
Dear Business Partner, 

This e-learning course is our way to offer support on how the Business Social Compliance Initiative 
(BSCI) Code of Conduct 2.0 should be implemented into your everyday business practices. 

Please take time to go through this e-learning material carefully. We sincerely hope you will find it 
useful and add value to your business development. 

Our target is to share with you best practice examples that are already taking place within our field 
of industry. These best practice examples work as our expectations towards you as our business 
partner. Through our monitoring work, our Nordic cooperation, supplier workshops and our coope-
ration with NGO’s we have been able to detect some common practices among our suppliers and the 
alcohol industry. 

We all have signed the BSCI Code of Conduct as an approval of our commitment and willingness 
to work towards better working conditions throughout our global supply chain. Only by doing 
this do we have the possibility to meet the increased expectations from our customers.

Let’s make change happen,

 

Minna Alitalo, Purchasing Director
Alko Inc.
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Instructions
This e-learning course is targeted for our business partners: suppliers and agents. 

• We strongly encourage everyone working with the supply chain and at least one member from 
the top management level to take this course. 

 - Please note that at least one person from each company needs to have certification that he 
or she has finished this e-learning session as instructed. Please take this into consideration 
when making changes within your organization. 

 - E-learning is also an excellent way to introduce BSCI and the Code of Conduct to new emp-
loyees within your company. 
 

• It takes about 30 min to complete the course. If needed you can use the Quit CoC  -function and 
restart the e-learning later at the same place where you finished earlier by using the same link. 
We recommend to go through the whole e-learning course in one session.  

• In the end you will be instructed on how to send your credit to Alko. After you have successfully 
completed the course, you will also have a possibility to print out and save a pdf-certificate for 
yourself.

Please note that the best practice examples given in this e-learning tool are considered as our 
expectations towards you as our business partner.
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Alko is a member of international cor-
porate social responsibility (CSR) or-
ganization called BSCI, The Business 
Social Compliance Initiative.
BSCI was launched in 2003 by the Fo-
reign Trade Association (FTA), 
acknowledging that international tra-
de is an essential vehicle for human 
prosperity and social economic gro-
wth.

Today the Business Social Compliance 
Initiative is a leading business-driven 
initiative for companies committed to 
improving working conditions in fac-
tories and farms worldwide. BSCI unites more than 1,500 companies around a development-orient-
ed system applicable to all sectors and sourcing countries.

Alko has been a member of BSCI since 2011. As a member, we endorse the BSCI Code of Conduct, 
within the sphere of our influence, and expect the same from our business partners.

How does BSCI work?

The BSCI approach rests on three pillars: Capacity building, Stakeholder engagement and Monito-
ring. Rather than focusing on the monitoring aspect alone, the BSCI Code of Conduct requests par-
ticipants and their business partners to take a holistic approach to their responsibility and to cascade 
the opportunities that lie in responsible behavior through to the different actors in the supply chain.
Part 2.1 

Part 1 

Introduction to BSCI
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Vision, Mission and Core Values

The vision

A world of trade through responsible supply chains. BSCI works to support and respect local regula-
tion, ILO Conventions and UN norms in industrial and agricultural supply chains.

The mission

BSCI is a business initiative gathering committed companies to work together at international level 
for improvement of working conditions in their supply chains.

The core values

• Continuous Improvement 
is a step-by-step development approach. Continuous improvement of working conditions, con-
tinuous improvement of how participants implement BSCI, social compliance and purchasing.

• Cooperation  
means working together, taking a common approach, having greater economies of scale and 
impact, better chance of improving working conditions.

• Empowerment 
means giving colleagues, business partners, producers, and workers the tools and opportunity 
to improve working conditions in a sustainable manner. Often focusing on management sys-
tems. 
 
These core values are not unique to social performance. They are fundamental to product 
excellence and business performance.

Part 2

Foundation
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Part 2.2 

BSCI Documents

Please note that the BSCI Code of Coduct and its enclosures constitute a compact document which 
must be read and interpreted in its entirety. 

Code of Conduct

The BSCI Code of Conduct is a set of principles and values that reflect the beliefs of BSCI partici-
pants and the expectations they have towards their business partners. 

The BSCI Code of Conduct refers to international conventions such as the Universal Declaration of 
Human Rights, the Children’s Rights and Business Principles, UN Guiding Principles for Business 
and Human Rights, OECD Guidelines, UN Global Compact and the International Labour Organisa-
tion (ILO) Conventions and Recommendations relevant to improve working conditions in the supply 
chain.
Business enterprises that endorse the BSCI Code of Conduct are committed to the principles within 
their sphere of influence, and their responsibility to respect human rights. 
BSCI and its participants pursue a constructive and open dialogue among business partners and  
other stakeholders in order to reinforce the principles of socially responsible business. Furthermore, 
they see the building of mature industrial relations between workers and management as being the 
key for sustainable business.

In short, the Code of Conduct:

• Demands observance of the law
• Provides a shared ethical and responsible approach to develop a business partnership, which 

empowers workers throughout international trade
• Builds on the International Labour Organisation’s (ILO’s) Fundamental Conventions, which 

apply to all countries
• Aligns with the UN Guiding Principles on Business and Human Rights and similar international 

standards.
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Terms of Implementation

The Terms of Implementation are part of the BSCI Code of Conduct.

There are Terms of Implementation for three audiences:
• Terms of Implementation for Participants (in this case Alko)
• Terms of Implementation for Business Partners (you as our Supplier)
• Terms of Implementation for Business Partners involved in the monitoring process (Producer)

Each set of the Terms of Implementation specifies at a high level the activities every company shall 
do. That is why it is crucial that you are familiar with the content of Terms of Implementation for 
Business Partners. 

At least five activities should take place based on the Terms of Implementation:
1. Be a socially responsible business
2. Embed to your business culture
3. Conduct Due Diligence
4. Cooperate and Empower
5. Manage Information

The System Manual

The System Manual is written for BSCI participants and their significant business partners. They are 
all business enterprises committed to improving working conditions in their supply chain.
The Manual explains:

• How BSCI participants approach their commitment to improving working conditions
• How business enterprises that endorse BSCI work towards improving workers’ rights in the 

supply chain
• How to use the tools made available by the BSCI for this purpose.

The System Manual also includes detailed information on audits.
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BSCI Core Principles

There are eleven Core Principles that business partners must observe:

1. The Rights of Freedom of Association and Collective Bargaining.
2. No Discrimination
3. Fair Remuneration
4. Decent Working Hours
5. Occupational Health and Safety
6. No Child Labour
7. Special Protection for Young Workers
8. No Precarious Employment
9. No Bonded Labour

10. Protection of the Environment
11. Ethical Business Behavior

Business partners monitored against these principles have to show that they take all necessary 
measures to ensure their own observance of the Code and take reasonable measures to ensure that 
all of their business partners involved in their supply chain observe the Code.

Core principles in detail can be found in the Code of Conduct 2.0. 

Part 3

What Do I Do and Why?
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In our experience, within the alcohol industry, the most likely problems are to be found in the 
area of Occupational Health and Safety and Decent Working hours. Below are some examples 
of found non-compliances:

• Please note that there is higher risk for violations during the harvesting, both at the industrial 
and primary production level.  

• Due to seasonal work there are commonly violations on practices concerning
 ○ daily working hours
 ○ daily breaks
 ○ weekly working hours and
 ○ weekly working days

• The most common violations on Occupational Health and Safety are
 ○ storage of chemicals is not meeting the requirements
 ○ lack of sufficient safety garments for handling the chemicals
 ○ emergency lighting is in place but not working properly
 ○ emergency exits are blocked
 ○ emergency routes are not clearly marked
 ○ there are tools, pipes and other equipment blocking the emergency routes
 ○ lack of education and/or any evacuation exercise within the production facilities
 ○ verbal abuse by the management
 ○ non-equal treatment of regular staff and seasonal staff

• Written management practices are insufficient concerning
 ○ Lack of child labour policy
 ○ Lack of named person in charge of BSCI issues
 ○ Prevention of corruption

 ▪ It can take place in many forms and does not always require exchange of money
 ▪ It is always unacceptable and not part of a responsible way of doing business

Please note that there are stated Zero Tolerance issues 
within the Code of Conduct 2.0, which are:

• Child labour
• Bonded labour and inhumane treatment
• Occupational Health and Safety

 ○ which pose an imminent and significant threat to worker’s health, safety and/or lives
• Unethical business behavior.

For these incidents, BSCI has a Zero Tolerance Protocol which can be found from the BSCI System 
Manual (Part 5 Reading material).
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5 Steps of Implementation and Best Practice Examples

 Step 1 - Have a vision and plan

Commit to being a socially responsible business

• Have a vision and a business plan for the Implementation of the BSCI Code of Conduct
• Secure senior management support
• Choose a person responsible for BSCI implementation
• Build capacities internally and externally

 ○ Read, at minimum, the  Code of Conduct, relevant Terms of Implementation and  
the BSCI System Manual

 ○ Take BSCI e-courses
 ○ Participate in BSCI workshops and trainings 
 ○ Get a feel for your colleagues’ support
 ○ Secure the capacity building for new employees 
 ○ Involve your business partners in the learning process

Make a plan regarding what you want to do and achieve. 

Part 4

How Do I Do it?
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Step 2 - Build

Embed social responsibility into your business culture, processes and policies 

• Integrate the BSCI requirements into your purchasing, quality assurance and merchandising 
and supplier manuals.

• Integrate them into your contracts and attach to all supplier agreements to harmonize stan-
dards across your company. 

• Inform your colleagues about BSCI and disclose your strategy internally with the communica-
tions and marketing teams

• Train personnel who handel purchases, everyone involved with the supply chain and include 
also at least one person from the top management.

• Go to factories and other productions sites, visit the sub-supplier and supplier fairs and take 
BSCI into your agenda.

Cascade the BSCI requirements and values throughout your supply chain, especially with your 
significant business partners.

For this you need to know your whole supply chain. Who are your
• suppliers
• producers
• their sub-contractors and service providers
• BSCI internal colleagues within your own company
• other stakeholders?

Legal clause: This is an example of a legal clause that Business partners of BSCI Par-
ticipants can integrate into purchase contracts to make business partners in their own 
supply chain endorse that BSCI Code of Conduct.

“The (Business Partner) hereby acknowledges that it has been made aware of, and ful-
ly adheres to, the contents and requirements of the BSCI Code of Conduct and relat-
ed Terms of Implementation, (reproduced in annex hereto/available upon request/a 
copy of which has been provided to the Business Partners), and that such documents 
will be deemed to form an integral part of this (agreement/contract).”

When discussing CSR issues with your business partners, be positive and motivatio-
nal. Show to the producers that your interest is for the long run, not only short term.

• Finnish stakeholders are expecting responsible behavior
• Our customers are expecting products to be produced in sustainable conditions 

and in an ethical manner
• Sustainable way of doing business is a value adding aspect for the business
• Sustainable way of working supports higher productivity, better quality and good 

management practices.
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Ensure Due Diligence and map your supply chain

Map your supply chain by assessing the likely and/or imminent risks to workers and your brand. This 
will allow you to identify which producers and suppliers to focus on. 

Filter your mapped supply chain by business partners in risk countries using the BSCI Countries’ 
Risk Classification list. Take into account that high risk countries have a higher likelihood of harm to 
workers.

Map the risk in the supply chain based on:

• Is the country of origin or production a risk country (BSCI listing or other)?
• Does your business partner have any other social compliance systems in use?
• What is the financial significance of this business relation to you?
• What is the importance of the good to your whole product assortment?
• What does the whole supply chain look like? Many middle men involved or direct purchase?
• What type of risks do you estimate to exist?
• Is there a media risk involved?
• Or any other relevant issue to your business.

You have to know your supply chain well. 

Step 3 -  Manage your supply chain by monitoring and  
       understanding working conditions

How is the day-to-day management of your significant business partners’ social compliance imple-
mented? It should involve at least two major activities:

• Manage information by assessing data from various sources
• Support a grievance mechanism or worker-manager dialogue that allows workers to express 

grievances and/or concerns, and find a remedy.

Information can be gathered from:

• Your business partner directly (relevant questions to be asked in Enclosure)
 ○ Self-Assessment results
 ○ Audit reports
 ○ Active communication in general

• Local organisations and associations working within the industry, e.g. Wieta, Wines of Chile
• International organisations and associations, e.g. BSCI, Fair Trade.
• Industry associations in Finland, e.g. Suomen Alkoholijuomakauppayhdistys (SAJK)
• Internal risk mapping and self-assessment
• Any other relevant source 

Build trust and visibility throughout the supply chain.
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Step 4 - Improve working conditions and aspire to do more

By now, you should know your supply chain and you have recognized  the potential risks or the 
non-compliances existing within the supply chain. Your next step is to make improvements happen.

• Utilise the tools in the BSCI System Manual
• Understand the complexity of non-compliances
• Identify issues to work on together with your business partner
• Work with your business partner to meet their Terms of Implementation better
• Create common practices, e.g. key performance indicators (KPI)
• Share information and show interest

Be a role model to your business partners.

Step 5 - Succeed

You will have success.
• Review your company’s and your business partner’s performance against  

the original business plan
• Look for lessons learned
• Review success and challenges
• Revise plan accordingly

Use your common sense
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Part 5

Conclusions
Remember that you can return to this material and use the best practice examples to develop your 
business in a more responsible direction.

Alko is committed to improve the working conditions within our global supply chain. We are expec-
ting the same from you. 

With the Code of Conduct 2.0 we have tools in our hands to do so. 

Expectations from our stakeholders are increasingly demanding and now it is finally the time to take 
actions to make change happen. Alko will support you in your efforts, but doing the work is your res-
ponsibility. 

Follow the 5 steps you have learned today and you’ll do great!
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Enclosure
Questions you may ask from your business partners:

General

• What kind of ethical principles/values/policies do you have in your company?
• Have you had these principles/values/policies for a longer period of time or is it something you 

have just recently established?
• What kind of implementation plan do you have for these principles/values/policies?
• What kind of challenges have you faced when implementing this plan?
• How do you follow up the implementation?
• How do you conduct the due diligence process for human rights?
• Do you take human rights issues into consideration when making business decisions? How do 

you do that?
• Do you have mechanisms regarding what to do if you face a situation where human rights viola-

tions are recognized within your supply chain?
• Do you have any grievance mechanism in place?
• Who is responsible for human rights issues?

BSCI

Alko and other Nordic alcohol retail monopolies require suppliers to meet BSCI standards. 
• What kind of actions has this requirement caused, if any?
• What kind of support as your representative can we offer you?
• Have you noticed stronger pressure from your other stakeholders concerning ethical business 

behavior? 
• Have you ever had any auditing done in your company or production sites? i.e. ISO or SA8000 

or BSCI?
• How would you describe your sub-supplier policies? (long term, short term, requirements etc.) 

Do they support ethical business behavior?
• Do you place any requirements on  your sub-suppliers concerning ethical behavior?
• Do you conduct any follow-up or monitoring within your sub-suppliers to recognize and avoid 

any human rights violations?

Future plans

• Which areas of responsibility do you see as a focus points in the future? 
• What type of investments or resources does this require from you, if any? 
• Do you have any plans to join any social responsibility initiative?
• Which part of your corporate responsibility do you consider the most successful?
• Which is your most responsible product and why?
• What is your responsibility vision within 5-10 years time?


